THE CIVIL SERVICE

dictate the reply. Of course he always takes
the time which seems to him best. His per-
sonal inclinations and tastes as well as the im-
portance of the matter will determine his
action.

The criticism is frequently made of a Presi-
dent or Governor that his judgment is swayed
by a so-called "kitchen cabinet" or "tennis
cabinet." This means merely that the Presi-
dent, knowing that he must make prompt
decisions, is likely to find a group of well-
informed men whom he can consult, whom
he may properly ask informally to investigate
for him the questions on which they are com-
petent to give an expert opinion and whose
judgment he is willing to trust. Often such
men can be trusted more wisely than the regu-
lar subordinate whose time is taken up largely
with routine matters and who is more likely
to be biased perhaps by the custom of the
department than is an outsider. We see that
there is a justification for the existence of a
"kitchen cabinet/' provided its members are
wisely selected and their advice taken in the
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